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ABSTRACT
Second homes are of great sociocultural importance in many
countries, and their significance intensified during the COVID-19
pandemic when they acted as refuges in times of crisis. However,
the growth and unsustainable impact of second-home tourism
questions second-home tourism’s value for host communities and
their residents, how it affects destination and place, and
collaborative processes. After emphasizing economic and
environmental aspects of sustainability in second-home tourism,
attention is now directed to the inclusion of the social dimension
in tourism and policies due to the implementation of the United
Nations Sustainable Development Goals. This study investigated
second-home tourism’s effects on a community and how social
sustainability elements can drive innovation to fashion a
destination and place for everyone involved, using the case of
Øyer Municipality in Southeast Norway. By analyzing tourism
strategy goals, political policies, and in-depth interviews, results
revealed a gap between strategy goals and the informants’
perspectives, indicating that a lack of resident involvement in
innovation processes and poor collaboration between
stakeholders affect residents’ quality of life, visitor satisfaction,
and destination development. However, economic aspirations
and growth involved in second-home development continue to
prevail.
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Introduction

Since the United Nations’ introduced the Sustainable Development Goals (SDGs), sustain-
ability has gotten a progressively distinguished and recognized role in tourism for improv-
ing the utilization of tourism development and policies (Hall, 2019; United Nations, n.d.-c).
Sustainability also plays a central role in second-home tourism research with its environ-
mental impacts, social aspects and community, planning, rural development, and econ-
omic influences (Müller & Hall, 2018, pp. 3–6). In the Nordic, more than half of the
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population has access to a second home (Åkerlund et al., 2015). However, the consequent
seasonal variability causes challenges for residents and host communities regarding
unsustainable impacts (Xue et al., 2020), and public service provision, typically overlooked
in policy and planning (Back & Marjavaara, 2017). Although clearly correlated, second-
home tourism’s impacts are often neglected in tourism strategies and political policies,
(Adamiak et al., 2017). To implement sustainable tourism in second-home destinations,
governmental tools, proactive collaboration, and utilization of external resources
should be advocated (Slätmo et al., 2019, pp. 47–49).

The COVID-19 pandemic contributed to more emphasis on the social dimensions of sus-
tainability in popular tourist and second-home destinations, in terms of residents’ safety,
resilience, and quality of life (Gallent, 2020; Helgadóttir et al., 2019) as it became more
apparent how tourism impacts host communities’ sociocultural aspects. In Norway, the pan-
demic encouraged a more diverse discourse related to second-home tourism, a phenom-
enon heretofore modestly questioned in terms of its value and sustainability for
residents and communities (Haukeland et al., 2021). While second-home development
has been argued to contribute to regional economic growth, it also causes tension regard-
ing residents’ needs, the right to roam, and tourist development in untouched nature. Thus,
controversies have emerged over how second-home destinations should maintain econ-
omic growth if it is inconsistent with residents’ social, cultural, and moral values (Ericsson
et al., 2022). Often, residents are hardly heard in such debates (Kaltenborn et al., 2008).
As second-home destinations face increasing sustainability challenges, it is important to
understand what contributes to community well-being, how to implement these processes
and practices, and who needs to be involved. However, limited research exists on how local
communities in Norway cope with second-home tourism in terms of social sustainability
(Blumenthal, 2021). Public service development at such destinations is usually based on per-
manent population (Paris, 2014). Policies and planningmay therefore negatively impact the
potential for second-home development and its benefits.

A greater focus on sociocultural pillars of sustainability and a more holistic perspective
on tourism’s impacts on destinations are needed amongst public administrations and sta-
keholders (OECD, 2021a). When analyzing societal structures, they can be viewed from a
social innovation perspective, which entails improving social and economic performance
through progressive alternatives (Mosedale & Voll, 2017, p. 102). Communities should be
made inclusive, resilient, and sustainable (SDG 11 – Sustainable Cities and Communities,
UN). This focus is relevant to second-home owners. often characterized as part-time resi-
dents rather than tourists. Deeper understanding is needed of sociocultural processes and
relationships that characterize actors in destinations (Fan, 2023), which in turn could high-
light indicators of innovation and sustainability in the tourism context (Streimikiene et al.,
2021).

This study focuses on Øyer, Southeast Norway, in the Inland region – highest growth
area for second-home development (Statistics Norway, 2022), which has long been dis-
cussed in relation to the benefits and disadvantages of second-home tourism and what
value it brings to the host community. We aim to investigate how elements of social sus-
tainability can serve as a driver of innovation, and which stakeholders are involved and
not in the innovation processes. Social sustainability is typically linked to human rights,
diversity, and equity (United Nations, n.d.-b). In this study, social sustainability is under-
stood as what is required to secure residents’ needs and improve their quality of life in
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a destination while limiting tourism’s unsustainable impacts. The research questions are
as follows:

RQ1: How has second-home tourism affected Øyer as a place?

RQ2: Which elements of social sustainability can serve as drivers of innovation, and who is
involved in this process?

Literature review

Second-home tourism and development

Improved socioeconomic processes and a wish to escape the city have made second
homes in rural areas attractive for recreation across Europe (Gallent et al., 2017, p. 19;
Ursić et al., 2017). Second-home tourism is usually viewed positively in terms of regional
tourism development and economic benefits, such as added value and employment
opportunities (Müller et al., 2004, p. 17). The accumulated growth in second homes,
however, has negative socioeconomic consequences (Gallent, 2014), including undesir-
able influences on real estate (Brida et al., 2011), loss of landscape and village appearances
(Sonderegger & Bätzing, 2014), displacement (Marjavaara, 2009), and strain on public ser-
vices and infrastructure (Oliveira et al., 2015). These impacts are often visible in the devel-
opment of destinations and places due to atomistic approaches in second-home tourism
planning (Slätmo et al., 2019, pp. 47–48). While destination development focuses on the
overall area and how to be attractive to visitors, place development emphasizes on
improving the quality of experiences for both tourists and residents. The understanding
of place in tourism research contains a variety of concepts, such as place-making, place
image, and sense of place (see: Lew, 2017), this study focuses on how the development
of place, or the lack thereof, affects both visitors and residents.

Emotions and attachment to place become amplified as second-home owners long for
authenticity, rurality, and “escape” from society while at the same time wanting to access
the urban way of life (Aronsson, 2004). Since a place is not constant but has multiple iden-
tities within a social construct, it is bound to be a source of conflict (Massey, 1995). Empha-
sizing the concept of place can help to identify challenges and benefits with the
collaboration between actors. Back and Marjavaara (2017) stress that second homes
should be analyzed heterogeneously, not unitarily, to gain a better understanding of
second-home tourism with more sensitivity to place and local context.

The benefits and disadvantages of second-home tourism are usually discussed vis-à-
vis sustainability, including economic growth and value (Velvin et al., 2013), environ-
mental impacts (Hiltunen et al., 2016), and social concerns (Huijbens, 2012). In the
Nordics, the sustainability discourse in second-home research has focused mainly on
economic dimensions, environmental impacts, planning, and institutional issues
(Müller, 2021). Considerable attention has been paid to the social aspects of second-
home tourism in relation to residents, communities, and second-home owners, includ-
ing place attachment (Aronsson, 2004), property inequality and social value (Hjalager
et al., 2023), residents’ perceptions of second-home tourism (Rye, 2011), and densifica-
tion (Ellingsen & Nilsen, 2021). In Finland, Hiltunen et al. (2016) discovered that large
socioeconomic differences between residents and second-home owners could cause
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negative consequences where the gap in capital forms a power imbalance benefiting
second-home owners, imposing negative attitudes from the local community. Marja-
vaara et al. (2019) show examples of research on second-home tourism in Sweden
and how it has impacted destinations and residents and compare negative impacts
of second homes with overtourism.

In Norway, Kaltenborn et al. (2008) found residents’ attitudes toward second-home
development in Øyer and Vestre Slidre in Southeast Norway were mostly positive as
long as environmental or economic benefits ensued. This is supported by Farstad and
Rye (2013), who found that rural development was not opposed as long as residents
were not affected. Both studies show the importance of local context and how the diver-
sity of factors can affect outcomes. Understanding the significance of place and stake-
holders’ (residents, second-home owners, and municipalities) perspectives can prove
importance in place and destination development, contributing to the host community
(Ellingsen & Nilsen, 2021; Farstad, 2011).

Second-home tourism and social sustainability

While sustainability, opportunities, and challenges vis-à-vis second-home tourism have
been researched extensively, scarce attention has been given to how second-home devel-
opment affects recreational areas in terms of the SDGs (Hjalager et al., 2022). The econ-
omic aspirations in second-home tourism have overshadowed long-term sustainability,
and economic benefits and distribution may be uncertain, questioning long-standing
assumptions about social sustainability in such communities (Ericsson et al., 2022; Hall,
2015). Although social concerns have been addressed, they have not necessarily been
emphasized as an aspect of social sustainability. Social sustainability is used to understand
the “positive and negative impacts of systems, processes, organizations, and activities on
people and social life” (Balaman, 2019, p. 86). In tourism research, social sustainability is
concerned with understanding the well-being and needs of people, and how different
variables, indicators, and impacts affect residents’ quality of life (Helgadóttir et al.,
2019). Social sustainability is a collective term for the social impacts of tourism and can
be found under topics such as overcrowding, place attachment, community impact, resi-
dents’ quality of life well-being, perception, and attitudes (Andereck & Nyaupane, 2011).
Communities, residents, and their needs and well-being are elements of social sustainabil-
ity and can be used as a measurement of welfare, which includes promoting well-being
for all, making communities inclusive, resilient, and sustainable (SDG 3 – Good Health and
Well-being; SDG 11, UN).

The social impacts of Norwegian second homes have been examined in relation to
nature conservation policy, planning, and nature-based tourism (Skjeggedal & Overvåg,
2015), not necessarily in terms of social sustainability and the related SDGs. Ericsson
et al. (2022) and Breiby et al. (2021) have linked social sustainability and SDGs to the
unsustainable impacts of second-home development in Southeast Norway, showing
how power imbalances hinder sustainable second-home development and causing
impacts such as loss in sense of place and identity. The massive growth of second-
home tourism and its related processes appear to have proved difficult for private and
public stakeholders’ adaptability, causing them to be omitted from relevant processes
and leading to inadequate approaches and development (Overvåg & Berg, 2011).
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Several studies note that various social groups own or have access to a second home
(Atkinson et al., 2009; Hoogendoorn, 2011). However, the way second-home development
is progressing excludes different social groups from obtaining or partaking in certain
second-home areas, affecting elements of social sustainability, challenging the idea of
egalitarianism (Rye, 2011)

Social innovation

Several studies have noted the importance of second-home owners’ access to resources,
e.g. bridging external networks, capital, social connections, and capability (Gallent, 2014;
Nordbø, 2014), which can act as innovation agents (Carson et al., 2016, p. 188). Innovation
in communities comprises adapting new knowledge, products, and services, allowing
communities to take advantage of changing circumstances and stimulate socioeconomic
growth (Sullivan et al., 2014). In terms of social innovation, the aim is to implement new
solutions, challenge existing standards, and provide social outcomes benefiting residents
(Totcheva et al., 2019, p. 105). Research on social innovation in tourism is commonly found
in the context of community-based tourism, governance, social entrepreneurship, sharing
economy, and social platforms/networks (Mosedale & Voll, 2017). Social innovation is not
a new concept, yet it is conceptually imprecise (Aksoy et al., 2019; Ayob et al., 2016) and a
relatively new notion within tourism research. Thus, more attention should therefore be
given to social innovation initiatives and what role actors play in these processes (Vercher,
2022).

Aiming to understand whether and how social innovation can contribute to enhancing
holistic sustainability in tourism Partanen (2021) developed a four-dimensional frame-
work. Using empirical evidence from Kemi, Finland, a destination troubled to keep up
with the increased demands of tourism, Partanen found that fostering multi-sectoral dia-
logue and responding to local needs help create novel solutions, as well as strengthening
sustainability in the tourism sector. Partanen proposes the four following dimensions: (1)
the need for transformation, (2) new perspectives, (3) a bottom-up approach, and (4) co-
creation process outcomes. The first dimension comprises identifying challenges and
needs for change, e.g. implementing SDGs or collaboration between stakeholders. The
second dimension concerns the potential for change and how it can contribute to trans-
forming destinations in terms of the societal aspects of sustainability and residents’ well-
being. Stakeholders can contribute to identifying destinations’ needs, adopting new
approaches, shifting perceptions, and emphasizing sociocultural synergies (OECD,
2021b). Relevant stakeholders are second-home owners, residents, landowners, and
municipalities. As emphasized in the third dimension, a bottom-up approach in which sta-
keholders’ collaboration aids the development of a holistic, sustainable destination and
place. Highlighting place attachment in this approach contributes to positive connections
between person and place. The fourth dimension focuses on the outcomes of social inno-
vation and their implications. Collaboration and community involvement should be
central to destination development to ensure a strong, sustainable future (Bertella,
2022). Viewing tourism as a social force, rather than merely a business opportunity, can
contribute to more socially sustainable directions.

To the authors’ knowledge, Partanen’s model of social innovation has yet to be applied
empirically, and this study tests the model in a new, Norwegian empirical context.
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Case context

Norway has approximately 500,000 s homes, and the number keeps increasing (Statistics
Norway, 2023b). About 43% of the population is estimated to own a second home,
while more than half have access to a second home (Larsen & Sti, 2020; Statistics
Norway, 2023a). Second homes are of great sociocultural importance in Norway, empha-
sizing family time and attachment to nature (Berker et al., 2011, p. 9). However, they also
cause encroachment on nature and landscapes, causing community distress. Since
outdoor recreation is a valued custom along with second homes, these disputes might
stem from a perceived infringement of said custom, creating social tensions.

Øyer

Øyer is one of Norway’s and Scandinavia’s biggest ski and winter destinations, thanks to
its co-hosting of the 1994 Winter Olympic Games (Andersen et al., 2018). It is a small rural
municipality in Southeast Norway’s Inland region, two hours north of the capital, Oslo. The
Inland region is the largest second-home county in Norway, with a significant increase of
second homes in the last decade, Øyer being amongst the highest increase (Statistics
Norway, 2023a) (see Table 1). Second homes in Øyer are mainly located around the ski
resort, Hafjell, as shown in Figure 1 (Kartverket, 2023). Øyer was chosen as a case for its
unique composition in terms of geographical location and its visible influences of
tourism. As a rural village, Øyer has limited health service capacity, posing challenges
in peak season. Øyer is dependent on second homes and nature-based tourism, and
although second-home tourism is argued to benefit the local and regional economy, it
has caused unsustainable impacts, such as encroachment of nature, local disputes regard-
ing grazing animals, overcrowding, and pressure on infrastructure. Thus, Øyer is often
used as an example showcasing the negative impacts of second-home tourism (Figure 1).

Materials and methods

This study’s qualitative approach comprised interviews and document analysis, offering a
comprehensive, contextual, and nuanced understanding of the case and allowing
triangulation.

Table 1 . Øyer municipal and second-home statistics.
Population (2023) 5134

Number of second homes (2023) 3626
Industries Tourism, agriculture, public sector
Challenges Public planning, infrastructure, unsustainable impacts, tension, disagreements

about further development
Price range (2021) Primary house: 2 600 000 NOK (225 640 EURO)
Second homes: 5 517 233 NOK (478
500 EURO)

Increase in second homes 2011–2021 54%
2011 (n) 2210
2021 (n) 3401

(Statistics Norway, 2021a, 2023d; Østlandsforskning [Eastern Norway Research Institute], 2021)
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Design and data collection

Documents
Document analysis was used to comprehend events and strategies for future tourism
development vis-à-vis second homes and outdoor recreation. The review provided the
historical, sociocultural, and policy contexts, contributed data for related concepts
before the interviews, and suggested strategies and objectives for further investigation.
Documents were selected based on the criteria of focusing on residents’ quality of life,
second-home development, and all sustainability aspects – particularly social. Political
policies and tourism strategies were obtained from public administrations and public
and private stakeholders, mostly through open access, except for one unpublished docu-
ment. As documents might be biased and omit vital information, other sources of real-life
data (Clark et al., 2021, pp. 514–515), interviews were deemed beneficial. Table 2 outlines
the sampled documents and data analyzed.

Interviews
Interviews were chosen as an additional approach as they enable a comprehensive
exploration of the social phenomenon at hand, provide a platform to share perspectives,
engage respondents in the research process, and are rich in detail. Ten in-depth inter-
views were conducted from January to March 2022. Residents, second-home owners,
and government representatives were recruited via local community groups on Face-
book. Purposive sampling approach was applied with the following criteria:

. Ownership duration of second homes: new (<3 years), established (5–7 years), and
long-term owners (≥10 years)

Figure 1 . Map of the case area. The red shows second-home areas, and the blue represents the town
center (© Kartverket/Norgeskart Statistics Norway, 2021b).
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. Years of residency in Øyer (>5 years)

. Equal gender rate (Six males, four females)

The participants’ ages ranged from the mid-thirties to the mid-sixties, as the age
group is likelier to afford primary and second homes (Statistics Norway, 2017, 2023c)
and had prolonged connections to Øyer. The in-depth interviews ranged from 45 to
1 h 40 min; the variations were due to the respondents’ circumstances and backgrounds.
The interviews, which were face-to-face, digital, or by phone, were digitally recorded,
transcribed, and coded before being erased. The semi-structured interview guide
aimed to create a narrative without disturbances or influence (Taylor, 2005). The main
topics of the questions in the interview guide were concentrated on social sustainability,
inclusion/co-creation, and destination/place development, based on research discourse
on social sustainability in tourism, second-home development in Norway, current affairs,
and policies. A different interview guide was provided for public administration repre-
sentatives, with questions focusing on their point of view, while still staying within
the same topics. The questions focused on the respondent’s feelings towards Øyer as
a destination and place and related development, positive and negative impacts of
second homes and tourism, services, value-creation, satisfaction, and what is missing
in Øyer.

Table 2 . Documents used in the analysis.
Level Document Reference Relevance

Local (Øyer) Øyer Municipality, community part of 2014–
2025 municipal plan

L1 Discusses challenges, development, and
previous and future administrative plans
regarding the Øyer community and
tourism opportunities.

Alpinco: Hafjell toward 2030 (2021) L2 Strategic/market report on development
plans for the Øyer ski resort.

Regional
(Inland)

City and mountain: Modern settlement as a
basis for development and value.
Lillehammer and Gudbrandsdalen city
regions (2016)

R1 Strategy for creating value in mountain areas
and in second-home development. Triple
helix approach.

Visit Lillehammer market strategy 2021–2025
(2020)

R2 Develop all-year destinations for improved
profitability. Sustainability is the focal point
of destination development.

National
(Norway)

Thriving communities for the future.
Regional message. Parliament message 5,
2019–2020

N1 Future of rural development policy in
Norway.

Norwegian Official Report: The importance of
business for sustainable local communities
2020:12

N2 Expand tourism to an all-year activity to
avoid overtourism. Connecting urban and
rural areas is a prerequisite for success.

Innovation Norway: National tourism
strategy (2021)

N3 Strategies and instructions on how
destinations can co-create and develop.
Focuses on achieving sustainable and
innovative tourism development, where
the goal is all-year destinations.

Nordic Council of Ministers: Monitoring the
Sustainability of Tourism in the Nordics
(2021)

N4 Opportunities for and concerns about
tourism and sustainability in local
communities and natural and cultural
environments.

Innovation Norway: Handbook for
destination development, 2021 (rev. ed.)

N5 Contains experiences of and literature on
processes of destination development in
Norway.

N – National tourism strategies and policies, R – Regional tourism strategies, L – Local policies and tourism strategies.
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Table 3 shows the respondents’ characteristics and their association with Øyer. For
second-home owners, the national level represents the Oslo area, the regional level is
from the Inland region, and the local level is former residents.

Data analysis

The document analysis contributed toward a non-biased outlook and improved the cat-
egories based on the initial literature review and the topics the respondents suggested.
Because documents from private sources are not necessarily objective, they should be
examined in the context of other data sources to mitigate potential bias (Natow, 2020).
The documents were analyzed to identify themes related to residents’ quality of life,
second-home development, and sustainable tourism in rural areas. To enhance validity,
information from documents was cross-verified to uncover how different stakeholders
viewed different topics related to place and destination development/strategies.
Themes and codes were extracted where documents mentioned place development,
innovation processes, benefits and disadvantages of second-home tourism and tourism
in general, rural development (e.g. resident involvement), and matters associated with
sustainability: residents’ quality of life, and environmental and sociocultural impacts.

The interview data underwent the same thematic process as the document analysis.
Respondents’ perspectives were compared to strategy and policy goals to see if they
aligned or diverged, and how these issues related to social sustainability. The interviews
were coded manually, allowing connections between codes and relations among respon-
dents. The transcribed data were divided into three broader parts based on the group: resi-
dents, second-home owners, and government officials, resulting in four main categories:

1) Challenges, such as infrastructure, sustainability, collaboration
2) Local community, involving well-being/quality of life, attachment
3) Second-home tourism, concerning inclusion, co-creation, resource contribution
4) Regional governance, regarding policies, development (of destination and place),

resources

Table 3 . Respondent characteristics.
Level Respondent Relevance Occupation Gender Age

Local I1 Inhabitant Agriculture M 40–49
Local I2 Inhabitant Service sector F 50–59
Local I3 Inhabitant Public sector F 30–39
Local I4 Inhabitant Private sector +

Agriculture
M 40–49

Regional
(Inland)

S1 Second-home owner Public sector +
Agriculture

F 50–59

National
(Oslo)

S2 Second-home owner Private sector F 50–59

National S3 Second-home owner Private and service
sectors

M 40–49

Local S4 Second-home owner Private sector M Undisclosed
Local G1 Government representative at

municipality level
Public sector M Undisclosed

Regional G2 Government representative at county
level

Public sector M Undisclosed

I-Inhabitant, S – Second-home owner, G – Government representative.

SCANDINAVIAN JOURNAL OF HOSPITALITY AND TOURISM 9



Results

The interviews and document analysis uncovered several challenges and needs for
change related to residents’ quality of life, second-home development, and private–
public stakeholder collaboration. The coding process revealed an inconsistency in the sus-
tainability goals and strategies described in the documents, how informants perceived
and understood the same goals and strategies, and how they benefited. The results are
based on the core categories from the data analysis and reflect Partanen’s four
dimensions.

Identifying challenges and the need for change

Innovation Norway (2021a, p. 7) suggests destinations involve holistic development based
on visitors’ and residents’ needs, but this is a complex process with several issues and
actors involved. Issues include the lack of resources and collaborative processes, a
common occurrence in Norwegian municipalities that challenges planning and destina-
tion development (see Table 1: N1, N2). As sustainable tourism development is inter-
twined with place development, planning, accessibility, and thriving local communities,
the process needs to identify and systemize the destination through collaboration
between the involved actors. Several destinations in Norway are seasonal and present
overtourism tendencies in the peak season. Facilitating activities and spreading
demand year-round could lessen the load in terms of sustainability, hindering the attrition
of natural and cultural values (N2).

For regional governance, challenges related to limited resources, capacity issues, unfin-
ished planning, and finances. With a disproportional infrastructure compared to its per-
manent population, the municipality allots excessive resources to maintenance, and
continuous second-home development has strained its capacity. Second-home tourism
was mostly discussed in relation to economic development, hindering dialogue of new
practices:

The train might have left the station if they [stakeholders] can’t understand the consequences of
not involving residents […] and how this, in turn, creates greater democracy. (G2, Table 3)

Both residents and second-home owners voiced concerns about communication,
inclusion, involvement, well-being, and private–public stakeholder collaboration. The resi-
dents expressed concerns about a lack of place development, meeting places, overcrowd-
ing, feeling excluded in the municipality, and overall information (or its absence). They
perceived economic aspirations to exceed local needs or that their needs were ruled
out in planning activities and services. Second-home owners described encountering
impediments to their overall experience on the mountain, such as grazing animals, mobi-
lity, and a lack of information from the municipality. Most owners agreed that second-
home development was out of control and amplified during the pandemic, while
others did not view this as an issue, stating that in the most commercial second-home
area in Norway, people should set expectations accordingly. While some stated that resi-
dents should be thankful for the benefits second-home tourism brings to the community
and the region, others saw how it might affect the social standing of some in the commu-
nity: Tourism probably contributes to creating big social differences in Øyer. (S2, Table 3)
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New perspectives and practices for well-being

Few national strategies emphasize the role second-home tourism can play in a destina-
tion and how it may impact visitors’ satisfaction, community, and residents. This lack of
emphasis transcends to regional and local strategies and policies that highlight tourism
growth, infrastructure, climate change, and the economic value of second-home
tourism, but social impacts and tourism are not viewed in correlation to each other. As
sustainability in tourism is dynamic and complex, it requires methods reflecting meaning-
ful changes and approaches ensuring tourism adds value to local communities (N4, p. 6).

The lack of planning, exclusion of processes, and inconsideration of residents’ needs
affected their quality of life. For example, residents felt excluded from the town center
and stores due to crowding or general undesirability, recreational areas were “full,” activi-
ties too expensive, and they felt excluded from planning and development by the muni-
cipality and other stakeholders. The town center is affected by the municipality’s
unfinished development plan, contributing to a lack of belonging in a place designed
for visitor shopping:

The grocery store used to have a bakery and patisserie, which were closed so they could set up a
liquor shop, and then the sports store moved in. There you have it – the three main ingredients
that visitors and second-home owners want, gathered in one place, and then they don’t use the
rest of the town center […] They [the municipality] could’ve seen the potential of second-home
development and planned accordingly. (I2, Table 3)

Not having a collective place to meet friends, bring family, or just buy a coffee impairs the
sense of attachment and reinforces a feeling of inhospitality. One resident suggested a
more inclusive democracy due to the lack of facilitating resident involvement and input:

It’s a conflict democracy […] there’s a need for facilitating involvement, having an open process,
allowing inputs, actively including residents, and discussing things before they are decided. (I3,
Table 3)

Bottom-up approach

Alpinco (L2, p. 5), which owns the Hafjell ski resort, claims tourism development is regres-
sing due to outdated policies and a lack of collaboration between stakeholders. Destina-
tion management with clearly defined responsibilities is lacking, creating difficulties for
several actors. Poor town center planning can appear destructive for the place and the
destination (Innovasjon Norge [Innovation Norway], 2021a, p. 88). Building a stronger des-
tination identity, increased collaboration between stakeholders, and sustainability as the
foundation are the tourism goals for the region and are recommended by national
tourism strategies (see Table 2, N3; Table 3, R2). They could contribute to increased
visitor satisfaction and community engagement. Basing tourism development on the
foundation of SDGs offers a more systematic approach to achieve increased facility,
improved social cohesion, economic diversification, and enhanced social services: It is
important to see that one is simply not sustainable per se, as it entails continuous improve-
ment to become more sustainable. (L2, Table 2).

Lack of political will to accommodate requests for improved destination management
hinders proper administration and collaboration between actors, obstructing the chances
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of new, innovative practices (Innovasjon Norge [Innovation Norway], 2021a, Table 2).
Regional governance suggests the local emphasis should be on becoming a holistic
year-round destination to provide permanent jobs, increase stability, and secure
income, making the place attractive for newcomers, and thus ensuring sustainability.
Regionally, the suggestion was to learn from neighboring destinations, highlighting the
difference between a place (for residents) and a destination (for visitors), claiming Øyer
is the latter (G2, Table 3).

Residents and second-home owners commonly stated that tourism and second-home
development do contribute to the community in terms of services, resources, and job
opportunities; dissatisfaction was expressed about how processes were carried out.
Having the opportunity to contribute and provide feedback was desired but regarded
as difficult.

Second-home tourism has affected the local community in terms of a sense of belong-
ing, the use of public space, and sustainability. A greater emphasis on residents’ needs
and participation in the planning and execution of the destination is required, as well
as including second-home owners’ perspectives, which can only stem from collaborative
processes between stakeholders, stressing the social aspect of sustainability.

Discussion

Results demonstrated that second-home tourism in Øyer has been affected in terms of
place, destination development, residents’ quality of life, second-home owners’ inclusion,
and overall co-creation. To understand which elements of social sustainability can be
drivers of innovation, this study used Partanen’s (2021) framework of social innovation
in relation to resilience to identify challenges, classify the potential for change, emphasize
a bottom-up approach, and focus on the outcomes and implications of social innovation.

Impacts of second-home tourism on destination and place

To understand the impacts of second-home tourism on a destination and place, one
needs to identify the challenges hindering development and new practices, recognize
the residents’ needs and second-home owners’ perspectives, and actively work for
change and improvements with sustainability in mind. Our results indicate that
second-home tourism has affected Øyer as a place and destination. Inadequate encour-
agement of resident involvement and lack of holistic place development affects residents’
quality of life in terms of prosperity, access to activities and public space, sense of place,
and signs of local inflation. To enhance the attractiveness of place, Øyer lacks collabora-
tive processes that can provide holistic and sustainable second-home development.

The absence of resident involvement or including second-home owners’ perspectives
contributes to a feeling of dejectedness. Farstad and Rye (2013) link this to “not in my
backyard” logic, where people are content with second-home tourism and related devel-
opment if they remain unaffected. If contributing to improved service and public facilities
and infrastructure, residents are content with second-home tourism, but further growth
causes social, economic, and environmental issues to arise (Farstad, 2011; Kaltenborn
et al., 2008). In Øyer, the overall dissatisfaction related to place and destination develop-
ment is found in the overwhelming boom of second-home tourism. The impact on rural
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communities with limited administrative resources results in an imbalance in public ser-
vices, priorities, and resources (see: Overvåg & Berg, 2011). Overall, the sentiment was that
second-home tourism contributes to the community, but the related unconstructive pro-
cesses around it impacted its contribution, causing the perception that economic needs
exceed social ones, causing negative socioeconomic associations with second-home
tourism (Hiltunen et al., 2016).

New social practices for sustainability and co-creation

Results indicate that national strategies have a greater emphasis on sociocultural
elements and how an imbalance in these elements, e.g. lack of co-creation and inclusion,
affects the identity and desirability of the destination and place. This, in turn, impacts visi-
tors, in this context second-home owners. Regional strategies showed somewhat contra-
dictory input, where sustainability is to play a central role, but so are increased tourism
flows, stressing the economic influence of second-home tourism rather than discussing
its impact on local communities.

It is important to understand sustainability and second-home tourism within a
local context and more emphasis on place (Back & Marjavaara, 2017; Ericsson et al.,
2022), as certain effects of second homes are conditioned by social, cultural, geographical,
and economic contexts. A lack of clear guidelines and strategies has made destination
development in Norway incoherent, along with poor collaboration between stakeholders
(Pedersen, 2020), which in turn transcends to second-home tourism development. By
ignoring several community impacts, challenges arise when a holistic and sustainable
destination is to be implemented (Partanen, 2021), which also poses difficulties in adopt-
ing priorities and guidelines at a regional level. This demonstrates the need for an inno-
vative social approach – e.g. prioritizing a bottom-up approach and recognizing the
outcomes of tourism processes and whom they benefit.

To promote collaborative processes and encourage changes in tourism practices
and policies in second-home destinations, social sustainability is vital. The results indi-
cate elements of social sustainability such as inclusion, well-being, bottom-up
approach, and co-creation can play an important role in ensuring sustainable develop-
ment for destination and place, and people’s well-being. Using residents and second-
home owners as existing resources, with their networks and assets, can contribute to
new social practices facilitating active involvement and participation of individuals in
decision-making processes (Gallent, 2014). Thus, contributing to community engage-
ment and opening for new, innovative ways for stakeholders to assess, and adjust
for the place and destination to be more socially inclusive, enhancing the quality of
life, satisfaction, and place/destination attractiveness. This can prove vital in rural
areas with limited resources and capital.

If not taken into consideration, it can impact the outcomes of strategies, policies, and
collaborative processes, ultimately hindering elements of social sustainability. Hence, this
study suggests a greater focus on SDGs 3 and 11 for guidance and application toward sus-
tainable development of destination and place, as they emphasize well-being, inclusion,
collaboration, and sustainable communities and destinations,

As such, there are shortcomings in the social sustainability approach due to the
absence of collaborative processes, citizen involvement, resources, and poor information

SCANDINAVIAN JOURNAL OF HOSPITALITY AND TOURISM 13



flow, hindering social innovations and new practices. The goal should be to mitigate
negative impacts and maximize social outcomes benefitting the communities, residents,
and visitors of popular tourist destinations.

Conclusion

The aim of this study was to investigate how second-home tourism has affected the place
of Øyer, which elements of social sustainability can serve as drivers of innovation, and who
should be involved in the process. Second-home tourism has impacted the place of Øyer
negatively in terms of place development, strained local infrastructure, public services,
and resources, in turn affecting the sense of place, attachment, and quality of life for resi-
dents. For second-home owners, second-home tourism impacted the attractiveness and
the overall experience of the destination. The lack of collaboration and inclusion hinders
both groups from involving themselves in new practices that could improve overall well-
being and the place of Øyer. It was a mutual sentiment that second-home tourism con-
tributes to the community; however, the practices and collaboration around it, or the
lack thereof, caused discontent.

As shown, elements of social sustainability, such as well-being, community involvement,
co-creation, inclusion, and quality of life are important to emphasize in the development of
destination and place to ensure that new social practices enhance the sociocultural contri-
butions to a community. There is a contradiction between who is involved in the processes
of destination and place development, and who should be involved in order to provide a
bottom-up approach, ensuring the level of sustainability that stakeholders strive to
achieve. This in turn creates a gap in understanding the contribution, value, and develop-
ment second-home tourism has toward host communities, how these resources should be
distributed, and whom they should benefit. In other words, a “good society” is built from
below, emphasizing people’s different roles and relationships, and viable, thriving local
communities are a prerequisite for such development.

This study contributes to the theory in three ways. First, using Partanen’s framework in
an empirical Norwegian second-home context offers new ways to identify the needs, chal-
lenges, and key drivers of social innovation in popular tourist destinations with a bottom-
up approach and emphasis on co-creation. Second, the study describes the complexity of
the social aspect of sustainability in tourism and its related impacts. Finally, the study con-
tributes to a more holistic theoretical approach to social sustainability in second-home
tourism research and practices.

The practical implications are policymaking to promote sustainable tourism practices
with a more sociocultural than growth-oriented approach. Tourism and second-home
development should integrate responsibility for the planet, allowing stakeholders to
understand the importance of engaging with residents, respecting cultural values, and
giving back to the community. Furthermore, the results show the complications of imple-
menting SDGs in tourism and policy practices and the consequences of neglecting the
social aspect of sustainability.

The study has certain limitations, as local municipal strategies and policies are being
updated, making it difficult to suggest further action based on previous policies. This
also makes it challenging to point out the actual social outcomes regarding Partanen’s
fourth dimension, as they have yet to happen. Further research on the social impacts
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of second-home development and related tourism is necessary, as the social sustainability
perspective contributes to policymaking that emphasizes destination and place, improves
social interactions, participation, and practices, and ensures the well-being of the commu-
nity and visitors.
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